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John Williams

PPL referred administrators have
helped many colleges through
periods of extreme challenge. Some
people have suggested that interim
administrators are “place holders”,
that is, “monitor and motivate but do
not modify”. That_has not been the
experience of PPL interims. They
have been able to step in and meet
needs that a new, relatively
inexperienced administrator may
have difficulty handling.

John Williams is a fine example of a
PPL interim who brings experience
and wisdom to the job. His
background, like most PPL interims,
is extensive, having served, during
his career, as an assistant vice
chancellor, dean, president, director,
and division chair in private and
public community colleges. No two
colleges are alike. No two districts are
alike, but the similarities are striking.
John stated, “Smaller colleges in a
two-college or three-college district
are convinced they are not getting
their fair share of the resources
allocated by the district office. Both
the larger colleges and smaller
colleges express concerns about the
percentages of District resources

retained by the central (district) office.
What all must come to agreement on
from the outset is the amount of
resources available and the fair and
equitable distribution to the various
administrative units. Then each unit,
college or District, can be held
accountable for their effective use of
the resources allocated for the
achievement of the college and
district mission and goals.” John
continued, “PPL gives us all an
opportunity to bring our experiences
to the table to assist colleges with
which we work to achieve this level of
accord quickly and effectively.”

John has proven that experience
really does make a difference in his
interim positions through PPL. He
was Interim Dean of Instruction at Las
Positas from July 2008- June 2009.
Before that he was Interim Vice
President of Instruction at Mission
College. His evaluations from those
institutions have been “glowing.” At
Mission College, John had major
responsibility for a state instructional
delivery audit while handling all of the
other CIO duties. He also
participated actively in the
accreditation self study, assisted in
master planning, and provided
direction in  enrollment issues.
President Harriett Robles said that |,
“...she relied heavily on John’'s
experience, wisdom, and support as
well as his willingness to give me his
honest evaluation of a situation.” She
concluded a lengthy evaluation by
saying, “l strongly recommend John
for any executive level positions of
leadership, including and especially
that of president ...”

John does not restrict his
considerable expertise to college
administration. He has a consulting

company that has addressed
strategic environmental assessment
issues San Francisco, San Mateo
and Atherton. At Mission College, he
used this expertise in preparing a
vision paper for their educational
planning efforts. John pointed out,
“Every college accredited by the
Western Association of Schools and
Colleges (WASC) must develop a
‘culture of evidence’, that is, a data-
driven  documentation of their
successful  achievement of or
significant progress toward their
Mission Statement. This is an era of
accountability and WASC is holding
us all accountable not just to the
accrediting association but to our
students and communities that
support us. Student Learning
Outcomes, Program Review,
Strategic Planning and Resource
Allocation must be linked to budget
development and allocation tied
directly to the Mission and Goals of
the institution under review.”

John reported, “PPL has provided me
and many of my more senior
community college colleagues with
the opportunity to continue serving
our students and communities in
creative and productive capacities at
colleges throughout the state well
after formal “retirement.” He asks
that anyone interested in his services
contact PPL representative Carl
Ehmann at 707 463-1521.

PPL is very proud of the many retired
administrators that we have on our
roster. Their areas of expertise cover
almost all areas of community college
administration. If you have a special
assignment that could use the
attention of an experience
administrator, contact PPL.



PPL announced a new service in its
last Newsletter, and that service has
proven to be a needed one.
Accreditation has become more
challenging to districts, but colleges
are finding PPL's assistance in
addressing self studies and team
recommendations to be very helpful..

Dr. Don Averill is responsible for
PPL's accreditation service and
assists districts in putting together
teams and workshops to address
accreditation issues. Don has been
on 31 community college
accreditation teams, chairing 25 of
them. He has assisted: Palo Verde
College - While serving as
Superintendent President the college
was removed from probation; Lassen
CCD - Worked with the acting
president and his team to develop an
action plan to move the District off of
probation; San Mateo College —
Facilitated the college steering
committee to define the response for
the accreditation focused visit, and
the college was removed from
warning: Diablo Valley College —
Assisting the campus to address a
“show Cause” sanction by the
Commission; and, Los Angeles
Trade-Technical College — Assisting
the campus to address probationary
sanction from the Commission.

We invite any college facing an
accreditation issue to contact Don.
He is Vice President for PPL
Southern California Services. He and
his team members are available
through PPL for assistance statewide.

PPL  has helped  California
community colleges conduct
successful searches for
Chancellors, President/

Superintendents, Presidents, Vice
Chancellors, and Vice Presidents.
Based on that experience, we are in
a position to help districts identify
some important factors in their

selection of a firm. Here are some
tips:

Decide what you want from outside
help. Do you have adequate and
experienced help to do the job
internally? Can you avoid political
conflicts without outside help? Do
you need help at every stage of the
search or do you want help with
certain phases, e.g. recruitment and
reference checking? If you need a
search consultant, identify what you
would want the search consultant to
do versus what can be done
internally. Write an RFP based on
what you need based on this
assessment. In that RFP, ask that
the proposed consultant make the
firm’s presentation — that helps
assure that the consultant’s style fits
the college or district.

Decide what kind of decision-
making process you will use to
select a firm. An open decision
making process helps establish
trust in the search from the start. If
the Board is too busy to study
individual search proposals, a
search committee with a board
representative can assist by
studying proposals, interviewing the
firms that seem to best fit the
district’'s needs, and making a
recommendation to the board.

Make a check list of things to look
for the proposal and to consider in
the selection of a firm. Among the
things to review are the following:

Does the proposal describe how
each of the needs identified by the
district will be met?

Will the consultant be immediately
available to the search committee
and to the board for the entire
period of the search? Will the
number of visits to campus be
limited? If so, what is the cost of
extra visits?

Has the consultant conducted
successful searches in
institutions/districts like yours? If
not, does the consultant have
successful experience in shared
governance processes as well as

experience and/or training in search
processes?

Is back-up provided by the firm for
the consultant? If the consultant
cannot complete the search for
some reason, has the firm identified
a back-up consultant? Is that
person acceptable to you as a
substitute?  Will there be any
change to the search schedule if a
back-up is needed?

What will the district be expected to
provide for the search: advertising,
mailings, committee clerical support,
receiving and processing applications,
etc.?

Who does reference checking of the
finalists? Is it done by a third party or
someone who also has community
college administrative experience and
understands exactly what is needed?
How extensive is the reference
checking?

How successful has the firm and
consultant been in recruiting a strong
candidate pool in recent searches; e.qg.
number, diversity and quality?

What kind of reputation does the
proposed consultant have? Check with
people you know and/or who know the
consultant. A primary concern will be:
Does the consultant act in an advisory
capacity in a helpful way?

Why choose PPL?

PPL’s searches have a reputation
for providing helpful support and
advice while generating strong,
diverse pools. We are noted for
helping to avoid the myriad of
pitfalls in a crucial process.

Our thorough and current reference
checking is conducted by PPL
principals who have extensive
California community college
experience. A final selection is one
that must be made by the board,
and PPL works with the District
processes/policies in identifying
candidates for the board who will
meet the needs of the institution
immediately and in the long run.



It is that time of year again — and
this year, it seems, the news can’t
get any worse. How many times
have we had reason to complain
about a lack of support for the
community colleges? The bad news
is that this will be a hard time to
make progress based on the
amount of funding available or not
available. The good news is that, as
times and funding improve in the
future, as they normally do, we can
be ready to take advantage of that
change. It is always the right time
to develop or improve a planning
process; it is always the right time to
be prepared for change.

If you are not a college that relies
much on a planning process, it may
seem that starting one would be a
lot of extra strain on an already
overworked staff. Not to mention
how difficult it would be to explain
the reasons for undertaking a
planning process when there is no
budget to distribute this year and
budget cuts loom ahead. On the
other hand, if you are a college that
uses data and research to plan and
completes many studies each year,
you may be wondering how it all fits
together or how it all makes a
difference to your daily operations.
In either case, there is never a
better time than now to coordinate
or start your district or college’s
planning process.

PPL can help you. If you are
interested in our planning services,
please call Grace Mitchell at the
number listed in “How to Get Help”
or E Mail her at
gracenmb@aol.com .

Dr. Ernest Berg

Ernest Berg died on May 10, 2009 in
San Luis Obispo after an extended
bout with cancer. Ernie was married
to Dr. Grace Mitchell, ACCCA Vice
President, and he worked with her as
part of the PPL team providing
educational master planning services
for California  community colleges.
Their most recent project was
completed in March just prior to Dr.
Berg's death.

Emie was honored by the
Chancellor's Office, CCLC, and
ACCCA last year with a Lifetime
Achievement Award based on his
extensive contributions to California
community colleges over a 50 year
period.

He was the founding president of
College of Alameda and Evergreen
Valley College. He retired in 1985,
but continued his community college
work and served as associate director
of the California Association of
Community Colleges, director of the
Community College League of
California and interim president of
College of Alameda and Evergreen
Valley College.

He was a key person in the
development of the state wide
Extended Opportunity Programs and
Services.

PPL misses his wonderful sense of
humor, his dedication to the
profession, and his friendship.
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All  persons in decision-making
positions in California community
college should know what PPL can
do for them, PPL has been around
since 1978 when a group of retired
administrators decided that they
could provide some needed services
for colleges. The firm became well
known in a short period of time
because the people who headed it up
had friends across the state. It also
became well known because of the
valuable services that it provided:
interim  administrators,  executive
search services, and consulting. The
frm was named Professional
Personnel Leasing, Inc, but it wasn't
long until administrators  were
referring to the firm as “Rent a
President or Dean” company.

The firm developed a plan that has
kept it up-to-date with what colleges
need as well as a plan to assure that
the company could meet those
needs. The PPL Board has changed
over the years with newly retired and
respected administrators joining as
principals as others reached an age
when they decided younger
leadership was needed. At the same
time, PPL has called on new retirees
to associate with PPL so that college
needs can be met quickly with
competent personnel. As a result,
PPL now has over 300 retired
administrators on its roster with
expertise in general administration,
instruction, student services,
administrative service, human
resources, and more. The firm has
been organized to provide quick and
quality service.

In additon to finding interim
administrators. PPL has also assisted
colleges and districts in recruiting and
selecting permanent administrators.
PPL has conducted executive
searches at all administrative levels.
Its focus has been on providing



quality service with  unlimited
consulting time devoted to assisting
colleges in search processes.

PPL has provided consulting services
for over 30 years to districts. Master
planning is a consulting service that
has been added in recent years. As
indicated in another article in this
newsletter, the focus is on developing
and analyzing data that will enable
districts to do short- and long-range
planning for educational programs
and services as well as physical
facilities.

Assistance with accreditation is
another successful consulting service
added recently. Among the many
other areas of consulting that PPL
has provided to districts are:
management organization, personnel
policies, staff and board
development, fiscal management,
information systems, and strategic
planning. Because of the vast
expertise of retired administrators on
the PPL roster, the range of available
consulting services is unlimited.

The firm's reputation among the
colleges we have served is superior,
both for timeliness and quality. PPL
could be described as a regional,
extremely successful company. As a
firm, we have served more than 60 of
the 72 community college districts in
California. Responses to our regular
inquiries for evaluation of our services
are positive without fail. All members
of the staff work from their home
offices, thus avoiding the overhead
costs of a central office. No
professional or support staff other
than the five Board members are
employed by the firm. Board
members and their responsibilities
are listed in the PPL web site:
www.professionalpersonnelleasing.com

PPL is committed to serving California
community colleges. That commitment is
reflected in the services it provides and
through its sponsorship of ACCCA, CCLC
CCCT, and AHCRO conferences.

Another Resource: PPL
Web Site

PPL Board

Please contact any of the PPL staff
and board for PPL assistance. Here
is contact information for specific
help.

Dr. Jack Bessire
President and Newsletter Editor
Phone 831 649-6310
Fax: 815 346-3112
Jbessire@prodigy.net

Mr. Maynard Sommer
Executive Vice President
Chief Financial Officer
Phone: 559-539-3006
Fax: 559-539-5060
ppl@springvillewireless.com

Dr. Grace Mitchell
Vice President
Master Planning
Phone: 805 544-0898
Fax: 805 544-0853
gracenmb@aol.com

Dr. Don Averill
Vice President
Southern California Services
Phone: 909 553-6085
Fax: 909 912-8448
donalfaverill@msn.com

Dr. Carl Ehmann

Vice President
Northern California Services
Phone: 707 463-1521
Fax: 707 463-1521
ehmann@pacific.net




